INNOVATION TABLE

Prairie Food Link
Mentorship Program!

TOP 10 BENEFITS OF BEING A PROTEG

1. Accelerated Business Fundamentals Mastery
Gain structured guidance on core business essentials
such as finance, cash flow, pricing, operations,
governance, and growth planning.

2. Industry-Specific Knowledge Transfer

Learn directly from experienced processors and sector
leaders about regulatory compliance, food safety, co-
packing, distribution, and export readiness.

3. Reduced Costly Mistakes

Access to real-world insight helps you avoid common
pitfalls in scaling production, packaging decisions,
broker relationships, and retailer negotiations.

4. Clearer Growth Strategy

A mentor helps refine your value proposition, identify
target markets, prioritize capital investments, and build
a practical roadmap for scaling.

5. Increased Credibility with Investors & Partners
Participation in a formal mentorship program signals
commitment, coachability, and strategic discipline.
These are qualities valued by lenders, investors, and
collaborators.
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6. Expanded Professional Network

Gain introductions to suppliers, distributors, buyers,
ecosystem partners, and fellow founders within the
agri-food value chain.

7. Stronger Leadership Confidence

Regular accountability and guidance build decision-
making confidence, negotiation skills, and executive
presence.

8. Improved Operational Efficiency

Mentors help identify process improvements, margin
optimization opportunities, and smarter resource
allocation which is critical in food manufacturing.

9. Emotional Support & Resilience

Entrepreneurship in food processing can be isolating. A
mentor provides perspective, encouragement, and
grounded advice during challenges.

10. Long-Term Sector Integration

Beyond business growth, protégés become embedded
in the broader agri-food ecosystem, strengthening
their role in a resilient, collaborative value chain.
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Innovation Table is a collaboration between the Raj Manek Mentorship Program and Prairie Food Link.

@ www.prairiefoodlink.ca . Monica Pollard, Director of Ecosystem Development

@ monica.pollard@agwest.sk.ca
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